STRONG SCHOOLS . .
START WITH ME! Meetlng Minutes

Henry W. Grady High School
Date: October 21, 2019
Time: 4 p.m.
Location: Interactive Lab

. Call to order: 4:04 p.m.

. Roll Call
Rol N v Present or
ole ame (or Vacant) Absent

Principal Betsy Bockman Present
Parent/Guardian Tamara Jones Present
Parent/Guardian Gail Price Present
Parent/Guardian Sharon Bray Present
Instructional Staff Amy Leonard Present
Instructional Staff Marlon Pilson Present
Instructional Staff Mario Herrera Absent
Community Member John Hammond Present
Community Member Niambi Sampson Absent
Swing Seat Patricia Maxwell Present
Student (High Schools) Royce Mann Present

Guests Present: Tekeshia Hollis, asst. principal; Michelle Olympiadis, parent;

Quorum Established: Yes

Ill.  Action Items

a. Approval of Agenda: Motion made by: Hammond Seconded by: Bray
Motion Passes (Unanimous)
b. Approval of Previous Minutes:

Motion made by: Amy Leonard; Seconded by: Royce Mann
Motion Passes (Unanimous)

C. Action Item 1: Establish Community Engagement & Communication Committee —
reach out to program specialist Yolanda Windham to serve as chair (pending
conversation Dr. Bockman): motion Bray second Price

d. Action Item 2:
e. Action Item 3:
f. Action Item 4:

V. Discussion Items
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a. Discussion Item 1: Grady Performance Data Attach GHS Data Overview HERE
(email Hollis)
Asst. Principal Tekeshia Hollis present slideshow of 2019 Milestones data.
Discussion of how course grades track with milestones scores.
Discussion of how certain proficiency levels track with pre-Grady curricula.
Discussion of how new district k-12 literacy initiative will impact milestones.
Hollis presented AP exam trend data (see same file above).
Discussion of how goal of increased # of students taking at least one AP course
Hollis presented ACT/SAT trend data (see same file above).
Hollis presented End of Pathway Assessment Data (percentage pass rates).
b. Discussion Item 2: Table Talks/Listening Sessions re: District Strategic Plan
Need to get students involved in sharing what they’d like to see in SP.
Royce Mann proposes a Lunch discussion during school day for interested
students to attend and provide input. GOAL: increase awareness among
students of how Strategic Plan is developed. Develop format and solicit
district GO Team support.
c. Discussion Item 3: GO Team Summit Recap

d. Discussion Item 4: Cluster Advisory Team Recap (posted to Grady Strategic Plan
Website - attach

V. Information Items
a. Information Item 1: Principal’s Report
b. Information Item 2: Committee Reports
- @Grading Committee
- Internship/World Language
- Design Committee
- Grady Cluster Long Range Planning Committee

VI. Announcements: n/a
VIl.  Public Comment: n/a
VIIl.  Adjournment at 5:01 p.m. (Maxwell moved, Pilson seconded)

Minutes Taken By: Amy Leonard
Position: Secretary
Date Approved: Pending
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